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Preamble 

The Austrian film industry is particularly conscious of and fully committed to the safety and protection 
of children and youths in film productions. An interdisciplinary working group consisting of filmmakers, 
producers, funding institutions and interest groups, under the expert guidance of Martina Wolf 
(Federal Association of Austrian Child Protection Centres) and Mag. Christine Hartenthaler (project 
manager), has worked with great commitment to develop a comprehensive child welfare concept 
(KiwoK) for the domestic film industry. All film-related trades as well as child actors and parents were 
actively involved. 

The measures listed here are mandatory for film projects that are co-financed by public funds1 . The 

measures are supplemented by recommendations that can serve as guidelines depending on the 

project. During production, the documents required by the funding institutions must be submitted, 

and by submitting an application, the funding recipient undertakes to comply with the child welfare 

concept for the production in question. In accordance with the applicable KiwoK, a "child participation 

plan" specifically tailored to the film project in question must be submitted by the start of filming at 

the latest. The child welfare concept is being continuously developed in consultation with the industry 

(see also point 6 "Outlook"), with an initial evaluation planned after one year. 

In the event of violations of the guidelines, the funding institution may demand repayment of the 
funding on the grounds of misuse, in accordance with its funding guidelines.  

Furthermore, the Professional Association of the Film and Music Industry strongly recommends that 
its members comply with the child welfare concept for all other film shoots (including advertising, 
image films, videos, etc.) involving children and/or youths in Austria or on behalf of an Austrian 
production company. The aim is to establish a high standard of quality in terms of child protection and 
child welfare in Austria, even for film projects that are not publicly funded. 

The Child Welfare Concept will come into force on 1 January 2025. Funding institutions will already 
recommend that child welfare measures be taken into account in the submission deadlines that take 
place beforehand. 

 

We would like to thank the Austrian Film Institute (ÖFI) and Younion – the public service union – for 
their support of the child welfare concept. 

 

 
1 Whether binding implementation of the child welfare concept is required can be found in the respective guidelines of the funding 

institutions. 
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Executive summary 

This child welfare concept is intended to establish preventive measures to protect the children and 
youths involved, as well as to provide clarity on how to act in cases of suspicion. An intervention plan 
has been developed for this purpose. These detailed guidelines can be found in Appendix #6. 

Chapter 1, the introduction, contains basic information. It clearly sets out the approach to children's 
rights and child protection and provides a brief insight into the organisational and risk analysis and 
inventory that were carried out as the first steps in developing the child welfare concept. Nearly 250 
people from all film-related trades participated in the risk analysis. Child actors and parents were 
actively involved, and important risk factors for children and youths in film were identified, which are 
now to be minimised as far as possible with this concept. In addition, the objectives of the concept are 
described and reference is made to the legal framework for child protection and working with children 
and youths in film. 

Chapter 2 explains the most important terms, such as child protection officer (KSV), child welfare 
officer (KWB) for the respective project, child participation plan and minimum variant, as well as the 
concept of violence against children in general. 

Chapter 3 covers preventive strategies, including the mandatory creation of a child participation plan, 
child protection regulations relating to personnel management, communication standards, and 
feedback and complaint procedures. Particular emphasis is placed here on raising awareness among 
adult participants of the needs of underage performers. In the area of communication, measures are 
described that regulate communication channels with children and youths, obtaining their consent 
and that of their guardians for the use of photographs, and the use of private mobile phones on set. In 
the event that children and youths feel uncomfortable or have fears and concerns, the complaints 
procedure describes options and ways in which these children and youths and/or their guardians can 
confide in someone. 

Chapter 4 deals with situations where, despite all preventive measures, there is suspicion of boundary 
violations or violence. In such situations, the detailed intervention plan serves as clear guidance for 
the adults involved to activate the planned reporting chain and quickly restore child protection. 

Chapter 5 describes the regulations concerning majority and minority co-productions and service 
production in order to ensure child protection even when participating in international projects. 

Chapter 6 provides an outlook on further child welfare measures and additional accompanying 
documents and materials (such as an informational film) to be implemented after an initial evaluation.  

The appendices form the concluding part of the Child Welfare Concept (KiwoKs) with appendices 1-7. 
These include, for example, the code of conduct for child welfare, recommendations on, for example, 
length of stay and staff-to-child ratios, as well as information on drawing up the child participation 
plan and other useful (information) documents. 
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1 Introduction 

Working with children and youths enriches every film production in a unique way. Children's roles are 
an integral part of many cinematic narratives. The participation of children and youths is subject to 
strict requirements on the part of child and youth welfare services and official controls. This child 
welfare concept supplements the legal requirements for filming in order to ensure safe and enriching 
cooperation for all. 

The concept is based on the UN Convention on the Rights of the Child (UNCRC) and its Optional 
Protocols, which set the legal framework for our interaction with children. Creating a child welfare 
concept for the film industry is an extremely demanding process that requires a variety of variable 
factors to be taken into account. These include different conditions such as filming locations and times, 
diverse teams with different experiences and working methods, various trades and scripts, and the 
constantly changing actors involved in film projects. A central component of this process is the industry 
analysis, which was carried out in 2023 and forms the basis for the development of the child welfare 
concept. This analysis was participatory and comprised various steps. These included compiling the 
relevant laws and regulations for the protection of children in the workplace in the film industry, 
researching and analysing existing guidelines and procedures at both national and international level, 
and gathering experiences and feedback from employees, parents and children in the industry. In 
addition, potential risks to which children could be exposed during filming were identified, as well as 
the necessary protective measures on film sets. 

In this way, we are creating a uniform set of rules for all Austrian film productions, in which the welfare 
and protection of minors always come first. All industry stakeholders involved support this child 
welfare concept.  
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1.1 Objectives 

The child welfare concept aims to actively involve all affected employees in the child protection 
process. The goal is to sensitise them to the specific needs of children and youths during film 
production and to make them aware of their responsibility for comprehensive child protection. 

The main objective of the child welfare concept is to make the welfare of the child the top priority. It 
is crucial that all employees act accordingly in order to effectively prevent any form of violence against 
children and youths. 

We achieve this through specific information, a bundle of preventive measures, concrete guidelines 
and instructions for action, which also specify a clear procedure in the event of complaints relating to 
child protection. 

The preventive protective measures defined in the child welfare concept and the guidelines on how to 
proceed in cases of suspicion not only protect children and youths, but also everyone involved in the 
film project and the production companies. 

 

1.2 Scope and area of application 

Compliance with the child welfare concept applies to all persons involved in a film production with the 
participation of children and youths. This applies in particular to those who have direct contact with 
the young actors or work in their immediate vicinity. External cooperation partners who have regular 
contact with the children involved also undertake to take note of and comply with the principles of the 
child welfare concept.  

The child welfare concept must be observed in film projects that are co-financed with public funds2 
and in which one or more children aged 0 to 14 are employed on the basis of an actor's contract. For 
youths aged 15-18, age-appropriate regulations are recommended in order to respect their autonomy 
while ensuring their protection. 

In projects with Austrian majority participation (majority), the measures defined in this child welfare 
concept must be implemented both for domestic and foreign filming . In projects where the Austrian 
production company acts as a minority co-producer or within the framework of a service production, 
the measures specified in the child welfare concept must be observed during filming in Austria. 3 

1.3 Legal framework 

1.3.1 For child protection in general 

In general, the following national and regional laws apply to child protection: 

• AGBG, § 137, prohibition of violence 

• AGBG, § 138, Child welfare 

• Federal Act on the Principles of Assistance for Families and Educational Assistance for Children and 
Youths (Federal Child and Youth Welfare Act 2013 – B-KJHG 2013) 

• Federal Constitutional Law on the Rights of Children of 20 January 2011. In particular, the right to 
a violence-free childhood (Art. 5), the right of the child to appropriate participation and 
consideration of their opinion in their own affairs, and the principle of the primacy of the welfare 
of the child (Art. 1), which applies to the entire legal and social order, are enshrined in 
constitutional law. 

 
2 Whether binding implementation of the child welfare concept is required can be found in the respective guidelines of the funding 

institutions. 
3 See Chapter 5 "Co-production and service productions"  
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• Criminal Code (StGB), Section 10, Criminal offences against sexual integrity and self-
determination – particularly relevant §§ 206; 207; 207a; 207b; 208; 208a; 212; 214; 215a as 
well as § 220b, prohibition of activity. 

• Code of Criminal Procedure (StPO): Section 66 (2) and Code of Civil Procedure (ZPO) Sections 
73b (1) and (2) on legal representation 

1.3.2 For the employment of children and youths in film 

The legal basis for the employment of children and youths in film is regulated in the Children and 
Young Persons Employment Act (KJBG), in particular in Sections 6 - 8. 

In the KJBG, "children" are defined as persons up to the age of 15 or until they have completed their 
compulsory schooling.  
"Youths" are defined as persons who have reached the age of 15 and completed their compulsory 
schooling but are younger than 18 years of age.  

Child labour is strictly prohibited (Sections 2 and 5 KJBG). The employment of children in musical 
performances, theatre performances and other performances, as well as in photo, film, television 
and sound recordings, must therefore be approved by the provincial governor or, under certain 
conditions, by the district administrative authority (Section 6 KJBG). 

This performance permit must be applied for at the relevant state government office in the respective 
federal state. The child's legal representatives must give their consent and the labour inspectorate has 
a right to be heard in the exceptional approval procedure. The issued notice sets out the conditions to 
be met with regard to the participation of children. 

The labour inspectorate points out that children within the meaning of the KJBG should not spend 
more than eight hours a day on set. The weekly working time should be limited to 25 hours. There 
must be sufficient breaks, the weekly rest period should be at least 48 hours and filming should end 
for children at 8 p.m. at the latest. According to information from the labour inspectorate, exceptions 
are possible. 
 
Legal regulations can be found at: 

 
Children and Young Persons Employment Act: 
https://www.ris.bka.gv.at/GeltendeFassung.wxe?Abfrage=Bundesnormen&amp;Gesetzesnummer=1
0008632 
 
Legal framework for the participation of children in a production: 
https://www.arbeitsinspektion.gv.at/Personengruppen/Kinder_und_Jugendliche/FAQ_zur_Beschaeft
igung_von_Kindern_und_Jugendlichen.html  
 
Application for performance permits (all federal states): 
https://www.arbeitsinspektion.gv.at/Personengruppen/Kinder_und_Jugendliche/Kinderarbeit-
_Auftrittsgenehmigung_von_Kindern.html 
 

In addition, all employment of children, youths and adults is also subject to the Federal Act on Safety 
and Health Protection at Work (Employee Protection Act - AschG).  

https://www.ris.bka.gv.at/GeltendeFassung.wxe?Abfrage=Bundesnormen&Gesetzesnummer=10008632
https://www.ris.bka.gv.at/GeltendeFassung.wxe?Abfrage=Bundesnormen&Gesetzesnummer=10008632
https://www.arbeitsinspektion.gv.at/Personengruppen/Kinder_und_Jugendliche/FAQ_zur_Beschaeftigung_von_Kindern_und_Jugendlichen.html
https://www.arbeitsinspektion.gv.at/Personengruppen/Kinder_und_Jugendliche/FAQ_zur_Beschaeftigung_von_Kindern_und_Jugendlichen.html
https://www.arbeitsinspektion.gv.at/Personengruppen/Kinder_und_Jugendliche/Kinderarbeit-_Auftrittsgenehmigung_von_Kindern.html
https://www.arbeitsinspektion.gv.at/Personengruppen/Kinder_und_Jugendliche/Kinderarbeit-_Auftrittsgenehmigung_von_Kindern.html
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2 Glossary 

KiwoK: Child welfare concept for the Austrian film industry 

KSV (see also Appendix #2): Child protection officer in the production company 

KWB (see also Appendix #2): Child welfare officer for the respective project 

Child participation plan (see also Appendix #7): The script is analysed with regard to the physical and 
psychological needs of the young actors ("child-related script analysis"). Based on these analyses, the 
child welfare officer draws up a "participation plan" that is tailored to the respective production. The 
child participation plan also takes into account the existing child welfare concept. 

Minimum variant (see also Appendix #3): In some film projects, the use of children or youths is only 
planned to a limited extent. In such "minimum cases", it is possible to dispense with the appointment 
of a child welfare officer (CWO). Instead, the CWO is responsible for drawing up and implementing the 
child participation plan. The KSV takes care of the minors on set themselves or this is done by a person 
authorised by them.  

Violence against children (in general): In our child welfare concept, we use the term "violence" as 
defined in Article 19 of the UN Convention on the Rights of the Child and Article 5 of the Austrian 
Federal Constitutional Law on the Rights of Children 2011. Violence violates the child's right to physical 
and psychological integrity. Violence against children occurs in many different forms and situations 
and is usually related to power imbalances and dependencies. It can be perpetrated by adults, but also 
by children against other children; it also includes violence by children against themselves (e.g. self-
harm). Inadequate implementation of the prohibition of violence, lack of monitoring and lack of legal 
protection can lead to structural or institutional violence against children.4 

Forms of violence5 : Physical violence, psychological violence, sexual violence, neglect, media violence6: 

 
4 See UN Committee on the Rights of the Child https://www.ohchr.org/en/treaty-bodies/crc 

5 For definitions of violence, see: 
https://www.oesterreich.gv.at/themen/gesundheit_und_notfaelle/gewalt_in_der_familie/3/Seite.290100.html 

6 Compare: https://www.makeitsafe.at/ and https://www.schulpsychologie.at/gesundheitsfoerderung/gewaltpraevention-1/kinderschutz-
und-schule/2-formen-von gewalt 

https://www.ohchr.org/en/treaty-bodies/crc
https://www.oesterreich.gv.at/themen/gesundheit_und_notfaelle/gewalt_in_der_familie/3/Seite.290100.html
https://www.makeitsafe.at/
https://www.schulpsychologie.at/gesundheitsfoerderung/gewaltpraevention-1/kinderschutz-und-schule/2-formen-von%20gewalt
https://www.schulpsychologie.at/gesundheitsfoerderung/gewaltpraevention-1/kinderschutz-und-schule/2-formen-von%20gewalt
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3 Preventive strategies 

The following preventive measures are taken to ensure the welfare of children in film production and 
to avoid risks to their welfare: 

3.1 Child participation plan 

Explicit consideration of a child-friendly perspective is an integral part of the pre-production phase of 
the film project. The child participation plan, which must be drawn up in writing, must be received by 
the funding agency before the first instalment for the start of filming is paid out.  

The script is reviewed by the Child Welfare Officer (KWB), taking into account the physical and 
psychological needs of the young actors, depending on their age (child-related script analysis). Based 
on these findings, the child participation plan is developed in consultation with the relevant heads of 
departments (HoDs) and confirmed by the director's signature. (For more information, see Appendix 
#7).  

3.2 Child welfare-oriented human resources management in the film industry 

3.2.1 Functions and responsibilities 

Overall responsibility for implementing the child welfare concept lies with the producers, who also 
provide the organisational and financial framework for child welfare. All employees, cast and crew 
involved in the film production are made aware of their responsibility to comply with and actively 
promote child protection. By signing the Code of Conduct for Child Welfare, which is part of the service 
or work contract or is presented to external cooperation partners for signature, employees and 
contractual partners undertake to recognise the child welfare concept and to take action in accordance 
with the intervention plan in the event that boundary violations or violence are perceived. This 
obligation remains valid for the duration of the cooperation. 

Based on these responsibilities, the following functions are defined as "child-related personnel" and 
are in some cases mandatory when working with children in a production. 

• Child protection officer – KSV | Mandatory 
Within the production company.  

• Child welfare officer – KWB | Mandatory, except in the case of the minimal variant 
Responsible for the safety and well-being of minors during the production period 

• Child acting coach | as required 
Accompanies and supports children and youths in acting matters. 

• Possible in a dual role: children's acting coach and child welfare officer 
Depending on qualifications, one person may perform both functions. 

• Additional specialist staff | as required 
Ensures appropriate care or, for example, psychosocial support for children and youths during a 
film project. 

For a detailed description of all these roles and responsibilities, see Appendix #2.  

3.2.2 Staff selection and awareness raising  

The selection of cast and crew is carried out in consultation with the person responsible for child 
protection (KSV). The focus here is particularly on those contributors who are in direct contact with 
the children. 

The aspect of child welfare is dealt with in detail, at the latest during the preliminary contract 
discussions, especially in the case of persons who are in direct contact with the young actors, including 
adult fellow actors. This focus is maintained throughout so that child welfare remains relevant 
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throughout the entire collaboration. In addition to the necessary qualifications for a film project, 
motivation to work with children is also crucial.  

The code of conduct is part of the duties of office and is accepted by signing it. 

"Child-related personnel" must provide a "criminal record certificate for child and youth welfare". 7 

In order to avoid inappropriate behaviour by all those involved and to emphasise the need for child-
friendly, thoughtful and respectful treatment of children and youths, the production will ensure that 
all participants are made aware of the needs of minors before filming begins.  

Information relevant to children, as well as the contact details of the child protection officer (KSV) and 
the child welfare officer (KWB), as well as the "external complaints offices" must be listed in the daily 
schedule. 

3.2.3 Feedback culture and opportunities for reflection 

Transparency and a culture of learning from mistakes are important parameters in child protection. 
The content of the codes of conduct and the sensitisation of adult participants ensure that challenging 
situations are handled responsibly during production. This includes the ability to communicate minor 
boundary violations, such as speaking harshly to a child in the heat of the moment, impatience or 
pressure, on a collegial level. Repeated boundary violations and violence will not be tolerated. 
Challenging situations should also be reflected upon in collegial exchanges.  

3.2.4  Code of conduct for the welfare of children  

The Code of Conduct for the Welfare of Children in Film Production is a guide for adults' behaviour 
towards children during a film production. It describes desirable, undesirable and prohibited 
behaviour. It provides guidelines for employees to ensure they know how to act when dealing with 
children and youths, as well as in cases of suspicion. The code of conduct is part of the service and 
work contracts and is signed by the team, cast and external partners. By signing, they commit to 
complying with it. The code of conduct for the welfare of children can be found in Appendix #1. 

3.3 Communication standards 

3.3.1 Cooperation with legal guardians 

In the interests of maximum transparency, close cooperation with the children's legal guardians is 
essential. Before signing the contract, comprehensive information on working hours, working 
conditions and remuneration, as well as rights and obligations, must be provided. The script (or, if 
not available, the specific content of the film) must be made available to the parents at the latest 
before the contract is signed.  

 

6-eyes principle 

As a general rule, the six-eyes principle applies when dealing with children, for example at castings, 
rehearsals, fittings, scheduled trips, etc. Only the Child Welfare Officer (KWB), the Child Protection 
Officer (KSV) or a person authorised by them is permitted to accompany the child alone. 

3.3.2 Reporting obligation to the funding institutions 

Copies of the documentation required by the authorities and signed by the KWB regarding the 
children's stay, shooting times and breaks on set must be enclosed with the respective daily report. 

 

7 Police criminal record information:https://www.polizei.gv.at/wien/buergerservice/strafregister/start.aspx 
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3.3.3 Data protection: use of image material 

Participants may not take any photographic material of children and youths unless it is necessary for 
their professional activities. Material not intended for publication (e.g. follow-up photos) must be 
deleted after completion of production. Photos of participating children and youths may not be stored 
for private purposes.  

Legal guardians or their representatives present may not take photos of the participating children and 
youths without the express permission of the child welfare officer – with the exception of their own 
child. 

The image and audio material created during the casting is subject to strict data protection regulations 
and will be used exclusively for casting-related purposes. It will only be shared via secure8 
communication channels and only to persons who are expressly authorised within the scope of the 
production. Any unauthorised use or distribution is expressly prohibited. 

3.3.4 Communication and promotional material, acceptance regulations  

In media reports and image material involving children and youths, the protection of their dignity is 
paramount; children must be portrayed in a positive and appropriate manner. In this context, children 
and youths and their legal guardians receive clear and transparent information about the intended use 
of the media content. Any additional material produced during filming, including still photos and 
behind-the-scenes footage in which children and youths are clearly recognisable, must be approved 
by their legal guardians and/or the children themselves before publication. The details of this are set 
out in the employment contract. 

3.3.5 Public appearances 

The child protection officer (KSV) shall ensure that the child or young person is accompanied by a 
suitable person (legal guardian or authorised representative) at press events. If necessary, for example 
due to the film's subject matter or expected media interest, the children or youths and, if necessary, 
their legal guardians shall receive professional preparation for media appearances, including on-site 
support. 

3.3.6 Exchange of contact details & social media 

No participants may contact children via social networks or private contact details unless this is done 
with the consent of the legal guardians. 

3.4 Complaints 

A planned and structured system for dealing with complaints in the context of child protection has 
been developed with the aim of finding out about any suspected cases as early as possible and 
identifying and remedying cases of boundary violations and violence at an early stage. 

The complaints procedure is designed to be low-threshold so that children, youths and all adults 
involved in a film production can report disturbing experiences or observations and trust that this 
information will be followed up. 

 
8 Example: Use of encryption technologies to protect both transmission and storage from unauthorised access. | End-to-end encryption, 

whereby photos can only be decrypted by the intended recipients. | Authentication of authorised persons, for example through the use 
of usernames and passwords. | Access control to ensure that only authorised persons can access the transmitted photos. 
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3.4.1 Regular feedback  

Satisfaction and well-being are assessed at regular intervals. The following measures could be taken to 
promote open communication and regular feedback: 

• Direct conversation: Encouraging children and youths to give direct feedback in conversation 
with the KWB or KSV. 

• Low-threshold options: Consider a "wish/complaint box" for children/youths, with the option of 
submitting feedback anonymously. 

• Online tool: Implementation of an anonymous digital "feedback box" for everyone. 

3.4.2 Complaints procedure 

If anyone experiences or observes any fears, concerns or irritating events during film production, there 
are various ways to report this. 

At the start of production, the children and youths and their guardians are informed about who their 
personal contact persons/confidential advisors are in the event of a complaint, what other complaint 
channels are available and how complaints are handled. 

In addition, the internal contact persons and external contact points are listed transparently and up to 
date for each production in the schedule. 

• Personal complaints procedure for children and youths: Minors are informed that they can 
contact the child welfare officer (KWB) or another trusted person at any time if they are not 
feeling well. 

• Complaints procedure for guardians: Guardians who have concerns about activities, processes 
or the behaviour of adults, children or youths in relation to their child can contact the child 
welfare officer (KWB) or the child protection officer (KSV) directly.  

• Complaints procedure for the team: Contributors can confidentially contact the Child Welfare 
Officer (KWB) or the Child Protection Officer (KSV) if they have experiences or observations that 
cannot be clarified at a collegial level. If there is suspicion of boundary violations and violence, 
the necessary steps to be taken are set out in the intervention plan (see Appendix #6). 

• External contact points and complaints offices: If no solution can be found with the production 
team through personal or written communication, or if for any other reason you would prefer to 
take other steps or obtain further information on child protection issues, external agencies can 
be contacted (see Appendix #5).
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4 Intervention plan and case management 

At the heart of the child welfare concept for the Austrian film industry are the preventive measures 
that have been planned to minimise the risk of boundary violations and violence against children and 
youths. 

In the event that a boundary violation or violence is nevertheless suspected, the detailed intervention 
plan (see Appendix #6) serves as a guideline for the steps to be taken.  

This ensures that all participants know how to act in the event of any form of boundary violation, 
assault, unprofessional, violent, non-compliant or criminal behaviour. 

By signing the Code of Conduct for the Welfare of Children, all adults involved in a film production 
undertake to proceed in accordance with the intervention plan in the event of suspected child welfare 
risks.  

Any violation will result in disciplinary or contractual consequences – this applies if reporting is delayed 
or not made at all, and also if false reports are filed with malicious intent and to the detriment of 
colleagues.  

4.1 Careful handling of reporting 

All reports are treated as strictly confidential in compliance with the protection of personal rights. This 
applies to the persons making the notification as well as to the alleged victims, perpetrators and 
witnesses. Information is handled with great care and respect for all parties involved. Information is 
only passed on to those clearly defined persons who are necessary to protect the welfare of the child. 
Personal data is handled in a targeted manner and with respect for privacy, without however 
concealing events.  

4.2 The structure of the intervention plan 

For better orientation and planning of interventions in cases of irritation, boundary violations or 
suspected violence, the situations to be critically examined have been divided into a four-stage scale 
and the respective courses of action have been derived from this. 

• Level 1: Undesirable situations  

• Level 2: Minor boundary violations 

• Level 3: Serious boundary violation  

• Level 4: Massive boundary violation/criminal offence 

Based on these four levels, the intervention plan (see Appendix #6) can be interpreted as follows: 

• which situations are regulated at which level 

• what the necessary and appropriate intervention steps are 

• who acts in each situation 

• to what extent and how communication with the "accused" person takes place 

• what the content of the conversation should be 

• What result/goal should be achieved with the intervention. 

• how communication with the child and caregivers is structured  

The detailed intervention plan is brought to the attention of all those involved. The daily schedule also 
lists all contact details of the contact persons and points of contact named in the intervention plan. 
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4.3 Public relations work in suspected cases 

If a suspected case becomes public, professional media relations are crucial to protect children and 
youths from stigmatisation and to preserve their identity and dignity. Responsibility for public relations 
lies exclusively with the producers, although the involvement of professional publicity consultants is 
recommended. Media representatives should be advised that journalistic reporting must comply with 
the standards of the UN Convention on the Rights of the Child. Minors should be informed in an age-
appropriate manner about how information and images will be used and that they have the right to 
refuse consent or to revoke it later. 

4.4 Procedure in cases of suspicion in the child's private environment 

If a child confides in an adult during production or appears significantly changed or particularly 
frightened, and everything points to a possible danger in the child's private environment, the child 
welfare officer (KWB) must be notified immediately. The KWB will inform the child protection officer 
(KSV) and, depending on the level of danger, seek expert advice, e.g. from a child protection centre, to 
clarify further steps to be taken, or, in cases of imminent danger, notify the police or emergency 
services. 9 

 

9 The brochure "(K)ein sicherer Ort: 
https://www.oe-kinderschutzzentren.at/wp-content/uploads/2023/11/broschuere_kindeswohlgefaehrdung_2023.pdf 

https://www.oe-kinderschutzzentren.at/wp-content/uploads/2023/11/broschuere_kindeswohlgefaehrdung_2023.pdf
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5 Co-productions and service productions 

The measures listed here are mandatory for film projects that are co-financed by public funds.10  

In addition, the Trade Association of the Film and Music Sector (FAMA) strongly recommends that its 
members also comply with the child welfare concept for all other film shoots (e.g. advertising, videos, 
etc.) involving children and/or youths. The aim is to establish a generally high standard of quality with 
regard to child protection and child welfare during film shoots in Austria. 

5.1 Majority 

In projects with Austrian majority participation, the measures defined in this child welfare concept 
must be implemented for both domestic and foreign film shoots. For foreign film shoots, the official 
regulations applicable there, such as working hours or child supervision regulations, must also be 
observed and, if necessary, tightened in order to comply with the requirements of this child welfare 
concept. 

5.2 Minority - Filming in Austria /service productions 

In cases where the Austrian production company acts as a minority co-producer or within the 
framework of a service production, the measures set out in the child welfare concept must be observed 
during filming in Austria. The majority partner must be informed about the child welfare concept. 

5.3 Minority – Filming abroad 

If the legal regulations in another country differ significantly from the Austrian official requirements or 
if there are concerns regarding the welfare of children due to insufficient awareness of child protection 
and a lack of authorities/controls, the funding institution may insist on compliance with the Austrian 
regulations. 

 
10 Whether binding implementation of the child welfare concept is required can be found in the respective guidelines of the funding 

institutions. 
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6 Outlook 

The first version of the child welfare concept for the Austrian film industry ("KiwoK") is now available. 

This child welfare concept will be continuously evaluated and further developed as necessary. An initial 
evaluation is planned after one year, with further evaluations every three years. 

Future updates to the concept will include the implementation of the following regulations for: 

• Child extras 

• Guidelines for documentary films involving children and youths  

• Film work in which child actors without legal guardians stay overnight as part of their 
participation in a film project. Clear regulations for supervision, communication, emergencies, 
care ratios and responsibilities will be established. 

Information videos for employees, guardians and children are planned to raise awareness. In 
conjunction with reflection and review questions, the video can serve as a basic training/information 
tool in the future.  

Transitional arrangements apply to child-related staff: from the entry into force of the child welfare 
concept on 1 January 2025, there will be a 12-month period to supplement any missing certified 
training. 
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Appendix #1 to the Child Welfare Concept (KiwoK) for the Austrian film industry 

Code of Conduct for Child Welfare11 

Film productions involving children and/or youths require special awareness and understanding of the 
safety and protection of youths. The Austrian film industry is committed to protecting children and 
youths in film projects from any form of violence and abuse. This has been enshrined in comprehensive 
preventive measures designed to minimise the risk of danger and violence. 

We share the view that all adults who come into contact with underage actors in the context of a film 
production are responsible for their protection. Child protection thus becomes a self-evident and 
practised norm in creative collaboration. 

The fundamental guiding principle in this context is the recognition of the physical and psychological 
well-being of children and youths, which takes precedence over the interests and requirements of a 
film production. 

This code of conduct is an integral part of the Austrian film industry's child welfare concept (KiwoK) 
and reflects the shared responsibility of all adults to ensure the protection and well-being of youths. 

Since film producers are obliged to ensure the safety of their employees in accordance with their duty 
of care as employers, it is also their responsibility to ensure that the guidelines of the child welfare 
concept are fulfilled. In doing so, they are dependent on the cooperation of their employees and 
partner companies.  

Declaration of commitment 

I am therefore happy to commit myself, in connection with my work before, during and after a film 
production, with my signature: 

• to acknowledge the contents of the child participation plan provided to me by the production 
company and to adhere to the rules of conduct formulated herein when dealing with children 
and youths in order to fulfil my responsibility as a responsible adult.  

• To respectfully recognise children and youths as team members, regardless of age, sex, sexual 
orientation, gender identity, social, ethnic and cultural background, ideology, religion, 
appearance, work experience, nationality, personal abilities, disability, political beliefs or 
economic status, and to actively combat any form of discrimination. 

• To treat all children equally with appreciation and fairness in order to avoid any form of 
favouritism. Our goal is to create an environment that is safe, supportive and encouraging for all 
children, and to avoid any kind of coercion. 

• To respect personal boundaries and individual feelings about closeness and distance, especially 
with regard to the privacy and modesty of children and youths. This applies in particular to 
activities involving physical contact in departments such as sound, make-up, wardrobe, stunts, 
choreography, acting and play partners, as well as directing and camera work, etc. 

• To respect and comply with the assessments and decisions of the child welfare officer (KWB). 

• Refrain from inappropriate, indecent or abusive expressions or sexualised language and adapt 
my behaviour and communication in contact with other adults accordingly as soon as children 
and/or youths are in the immediate vicinity (content, choice of words, volume, etc.). 

 
 
 

With this in mind, I will: 

 
11 Partially adopted and adapted from the Code of Conduct of the Vienna State Opera and the Children's Rights Network 
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• respect the recreation rooms for children and youths as a place of retreat and not enter the 
cloakroom and mask area without being asked. 

• engage in physical contact with children/youths only with their consent and only to the extent 
that is artistically appropriate and necessary. 

• not take, store and/or distribute photos, videos and other recordings of children/youths outside 
of professional necessity. 

• refrain from contacting children without prior consultation with their legal guardians, apart from 
personal communication on site. 

• refrain from smoking and consuming alcohol in the immediate vicinity of children and youths. 

• actively address and/or report described or suspected boundary violations by other adults or 
other children/youths. In addition, I will respond immediately to all concerns, complaints and 
incidents and report them either to the Child Welfare Officer (KWB), the Child Protection Officer 
(KSV) or an external agency as specified in the daily schedule, as described in the Child Welfare 
Concept. 

• not  use any physical or psychological violence against children and youths. In particular, no 
sexual violence or sexualised assaults in words, gestures, actions or deeds.  

• Inform my superiors/producers if proceedings are pending against me in accordance with Section 
92 (torture or neglect of minors, younger persons or defenceless persons) or Sections 201–220b 
(sexual offences) of the Austrian Criminal Code (StGB). 

 

If I find myself in situations where I am overwhelmed or unclear about what to do, I will contact the 
Child Welfare Officer (KWB), the Child Protection Officer (KSV) or the external agencies listed in the 
daily schedule, in accordance with the intervention plan. 

Failure to comply with this code of conduct will be considered a breach of my official duties or the 
terms and conditions of my assignments. 

 

 

 

 

Date, place, signature 
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Appendix #2 to the Child Welfare Concept (KiwoK) for the Austrian film industry 

Job description: "Child-related staff" 

Child protection is successful where protective structures are created, awareness of children's rights 
and child protection exists, and adults who are in direct contact with children and youths adapt their 
behaviour to the needs of youths. 

Regulations concerning behaviour are defined in the Code of Conduct for the Welfare of Children in 
the Austrian Film Industry.  

This appendix defines the roles and responsibilities of those persons who are specifically responsible 
for the welfare and protection of children and youths in Austrian film. 

• Child Protection Officer – KSV | Mandatory. 

• Child welfare officer – KWB | Mandatory, except in the case of the minimal variant*.  

• Child acting coach | if required 

• Possible in a dual role: child acting coach and child welfare officer 

• Additional specialist staff as required 

* In some film projects, the employment of children is only planned to a limited extent. Appendix #3 
can be used to check whether a "minimal variant" is present. In such cases, the tasks of the KWB are 
taken over by the KSV. 

 

Child protection officer – KSV within the production company 

The child protection officer, hereinafter referred to as KSV, is a (co-)owner or permanent employee of 
the production company. Due to their position, they have sufficient decision-making authority. They 
are responsible for compliance with the KiwoK.  

Responsibilities: 

• Selection of the child welfare officer (KWB). 

• Checks the availability of the criminal record certificate for child and youth welfare 
– if necessary, he/she assists with the application process. 

• Raising awareness among the team. 

• Monitoring compliance with the child welfare concept.  

Tasks: 

• The KSV approves the child participation plan and ensures that all measures and guidelines 
agreed in the child welfare concept are consistently adhered to.  

• The KSV contributes to raising awareness among the entire team and promotes child protection 
awareness through information events and/or measures (e.g. during warm-ups). 

• The KSV ensures the 6-eyes principle during castings, rehearsals (acting rehearsals, fittings, etc.) 
and scheduled trips, either in person or through a person authorised by them. 

• The KSV is responsible for selecting the right person for the KWB position. 

• Have a say in the selection of cast and crew. The focus here is particularly on those contributors 
who are in direct contact with the children. 

• Communication with legal guardians: The KSV ensures that legal guardians are informed about 
the tasks and rights of children during film shoots and about the child welfare concept. 

• Child extras, background actors: The KSV is responsible for ensuring the well-being of children in 
relation to working hours and filming conditions. 

• Personal responsibility in the case of a "minimal involvement": In the case of "minimal 
involvement" of children and youths, the KSV is responsible for drafting and implementing the 
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child participation plan. The KSV takes care of the minors on set themselves or this is done by a 
person authorised by them.  

Qualifications & requirements: 

• Permanent employment in or (co-)ownership of the production company 

• Equipped with appropriate decision-making authority 

• Criminal record certificate Child and youth welfare 

 

Child welfare officer – KWB 

The Child Welfare Officer, hereinafter referred to as KWB, is hired by the production company for the 
respective project. They ensure the comprehensive protection and well-being of children and youths 
throughout the entire production period and may also be required for sound recordings or similar tasks 
after filming has been completed. 

The KWB is entitled, in the interests of child welfare and in accordance with the child participation plan 
for the protection of children and youths, to question the implementation plans of the director and 
other departments and to discuss alternative solutions. KWBs may also declare a day of filming to end 
for the child if the circumstances do not correspond to the interests of child protection.  

Responsibilities: 

• Creating the child participation plan (see Appendix #7) 

• Acting as an interface between children, youths and all adults involved 

• Confidant for children and youths and contact person for guardians. 

Tasks: 

The KWB analyses the script with regard to the physical and psychological needs of the young actors. 
Based on this "child-related script analysis", the KWB creates the child participation plan, which is 
individually tailored to the respective production (see Appendix #7). 

• Discussion of sensitive scenes: The KWB works in consultation with the director, HoDs, acting 
partners and production team to ensure that the aspects of the child participation plan can be 
clarified and implemented. 

• The KWB is the confidant for the children and youths, the contact person for their guardians and 
acts as a communicative interface between all participants and the children and youths. 

• Documentation and confirmation: The KWB documents the times of arrival, shooting times and 
breaks in accordance with the specifications and guidelines of the authorities, signs them and 
forwards them to the KSV and production management. 

• Casting: Especially if the casting is not carried out by an experienced child casting agent, the KWB 
must be consulted for the final rounds of the casting. 

• It is the responsibility of the production company, in consultation with the KWB, to appoint a 
qualified replacement if they themselves cannot be present, whether on set, at castings or 
rehearsals, etc. 
 

Qualifications & requirements 

• Extensive set experience 

• Basic pedagogical training, at least 120 teaching units plus practical experience12 or, alternatively, 
several years of work experience with children and youths in the film and theatre sector. 

 
12 E.g. teacher training, elementary education, social pedagogy, psychology with a focus on children/young people, leisure education, 

theatre education, relevant further education and training. 
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• Criminal record certificate Child and youth welfare  
 

From the entry into force of the Child Welfare Concept on 1 January 2025, there will be a 12-month 
period to supplement any missing certified training. 

 

Children's acting coach: 

Depending on requirements, a dedicated acting coach for children and youths may be appointed in 
consultation with the child welfare officer (KWB), production and direction. 

Responsibilities: 

• Preparation, guidance and support of children and youths in their acting performances. 

Tasks: 

• Developing the role: The acting coach supports the young actors in developing their roles. 

• Preparation for the challenges of filming: They prepare the children and youths for the specific 
requirements on set, unless this is done by the KWB. 

• Possible assistance with learning lines: If necessary, they support the children in learning their 
lines. 

• Possible contact person for the director regarding acting performance: He/she serves as a 
contact person for the director for questions regarding the children's acting performance. 

• Possible support for/during ADR: The coach can also help with the post-recording of scenes if 
necessary. 

• Support on set if required. If desired, he/she provides constructive feedback to the young actors 
on set and assists with their acting performance. 

• Possible in a dual role: Depending on their qualifications, one person can perform both the role 
of KWB and child acting coach. This means that they are responsible for the children's acting 
performance and at the same time cover safety and protection aspects. 

Qualifications & requirements: 

• Qualifications and experience in acting with a focus on children and youths. 

• Extensive set experience 

• Basic pedagogical training, at least 120 teaching units plus practical experience13 or, alternatively, 
several years of work experience with children and youths in the film and theatre sector. 

• Criminal record certificate Child and youth welfare 
 

Once the child welfare concept comes into force on 1 January 2025, there will be a 12-month period 
to supplement any missing certified training. 

 
 

Additional specialist staff  

If necessary, as assessed by the KWB, additional pedagogically qualified personnel (e.g. children's 
acting coach, childcare worker, child psychologist, special education teacher, press officer, etc.) may 
be hired in consultation with the KSV. The decision to do so is based on the specific circumstances of 
the film project, such as the number and age of the children involved, the emotional content of the 
scenes, the spatial situation at the filming location and other relevant factors.  
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Appendix #3 to the Child Welfare Concept (KiwoK) of the Austrian film industry 

Minimum variant 

In some film projects, the use of children employed on the basis of an actor's contract is only planned 
to a limited extent. In such "minimal engagements", it is possible to dispense with the appointment of 
a child welfare officer (KWB). Instead, the KSV is responsible for drawing up and implementing the 
child participation plan. The KSV takes care of the minors on set themselves or this is done by a person 
authorised by them.  

A minimal variant is only possible if all of the following 12 points can be answered with YES. 

1. The child is employed for a maximum of 3 shooting days. 

2. The time spent on set for 0-4 year olds does not exceed 4 hours per day. 

Children aged 5-9 shall not spend more than 6 hours per day on set. 

The time spent on set by 10- to 14-year-olds does not exceed the maximum 8 hours per day 

permitted by the authorities. 

3. A maximum of 3 children are on set at the same time. 

4. Scenes involving minors only depict everyday situations.  

5. The scenes in which children are involved do not contain any disturbing content such as 

arguments, violence, horror, war, nudity or sex. 

6. No special costume is required for the child. 

7. No special make-up is required for the child. 

8. There are no SFX, stunts and/or animals in the scenes.  

9. The legal guardian or a representative authorised by them is present on set at all times as a 

caregiver and does not perform any other tasks. 

10. The child will be accompanied to and from the set by the legal guardian or a representative 

authorised by them.  

11. For each child, a legal guardian or a representative authorised by the guardian is present on set 

as a caregiver. 

12. A care contract is concluded with the person authorised to provide care on set.  
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Appendix #4 to the Child Welfare Concept of the Austrian Film Industry (KiwoK) 

Recommendations 

 

Length of stay on set 

The length of time children may stay on set is regulated by the authorities. Children may not stay on 
set for longer than 8 hours. The Child Welfare Concept recommends the following age-appropriate 
adjustments: 
 

• Children aged 0-4 may not stay on set for more than 4 hours per day.  

• Children aged 5-9 may not stay on set for more than 6 hours per day. 

 

Duty of supervision and care ratio 

Children must not be left unattended on set. Ideally, one carer should be provided per child. The exact 
adjustment of the care ratio depends on factors such as the age of the children, the specific filming 
circumstances and the filming schedule. These regulations are determined in consultation between 
the child protection officer (KSV) and the child welfare officer (KWB).  

Dealing with "youths" 

In accordance with Article 1 of the UN Convention on the Rights of the Child, we recommend that 
persons between the ages of 15 and 18 also be considered "children" in the context of film productions 
and that the guidelines set out in this child welfare concept be applied in an age-appropriate manner 
in order to respect their autonomy while ensuring their protection. 

Child extras 

Regardless of the size of the role, we recommend adhering to the highest child protection standards. 
We recommend obtaining work permits and notifications for child extras as well. 

First aid 

The KWB has a special "First Aid Course for Child Emergencies". 

Minimising time constraints 

The time young actors spend on set should always be kept to a minimum. Children and youths are 
given priority in both the shooting schedule and the daily schedule.  
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Appendix #5 to the Child Welfare Concept of the Austrian Film Industry (KiwoK) 

External contact points and complaints offices 

If no solution can be found with the production company through personal or written communication, 
or if for any other reason you would prefer to take other measures or obtain further information on 
child protection issues, external agencies can be contacted. 

• Advice on child protection issues and reporting  
If you have any questions or uncertainties regarding child protection issues, you can always 
contact your regional child protection centre: www.kinder-schuetzen.at 

 

• Confidential counselling centre for art and culture 
The confidential centre against harassment and violence in art and culture: 
info@vertrauensstelle.at 
https://vera-vertrauensstelle.at/kontakt-kunst-kultur/ 

 

• Rat auf Draht 
Children and youths can contact Rat auf Draht around the clock. Tel: 147 or 
https://www.rataufdraht.at/ 

 

• Children and Youth Advocacy Services in Austria (Kija) 
The Kija stand for the observance and implementation of children's rights in our society and can 
be contacted by children and youths if they feel that their rights are not being upheld: 
https://www.kija.at/ 

 

• #we_do – Umbrella organisation for Austrian filmmakers 
As part of the initiative, everyone from producers to interns has the opportunity to seek expert 
and external advice anonymously. 
we-do@filmschaffende.at or https://we-do.filmschaffende.at/ 

http://www.kinder-schuetzen.at/
mailto:info@vertrauensstelle.at
https://vera-vertrauensstelle.at/kontakt-kunst-kultur/
https://www.rataufdraht.at/
https://www.kija.at/
mailto:we-do@filmschaffende.at
https://we-do.filmschaffende.at/
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Appendix #6 to the Child Welfare Concept of the Austrian Film Industry (KiwoK) 

Intervention plan for internal suspected cases 

 Stage 1 Stage 2 Stage 3 Stage 4 

 Undesirable situation Minor boundary violation Serious boundary violation Serious boundary violation / criminal 
offence 

Example situations 
Boundary violations in the heat 
of the moment or due to 
carelessness, such as shouting 
briefly, attacking roughly when 
stressed, exceeding working 
hours, making jokes in the 
presence of a child, continuing 
to work (wanting to continue 
working) even though it is clear 
that the child can no longer 
cope, smoking or consuming 
alcohol directly in front of the 
child. 

Repeated boundary violations of 
level 1, defensive behaviour 
when this is pointed out and 
addressed.  
Shouting loudly at a child, 
laughing at the child, taking 
photos with a private mobile 
phone, adults following children 
on social media. 

Persistent boundary violations at level 2. 
Refusal to show consideration for children, 
deliberate boundary violations towards 
children, inappropriate touching, private 
one-to-one contact between minors and 
adults, violation of supervisory duties, 
coercion, shaming. 

Hitting, kicking a child, violation of duty 
of supervision, confinement, oppression, 
all sexual acts (touching children's 
genitals or allowing one's own to be 
touched, French kissing, etc.), abuse, 
producing and/or showing images of 
child abuse or other sexual content. 

Necessary and 
appropriate 
intervention 

Observations and perceptions 
at this level 1 must be clarified 
directly at a collegial level. 
"Culture of error". 

Observations and perceptions at 
this level 2 are reported to the 
child welfare officer. 

Observations and perceptions at this level 
3 are discussed with the child welfare 
officer, who reports them to the production 
manager and/or the child protection officer 
(KSV). If the child welfare officer is not 
available, the report is made directly to the 
production manager and/or KSV. 

Observations and perceptions at this 
level 4 are reported to KWB and/or 
production management and/or KSV 
and/or producer.→ Report to child and 
youth services (KJH), optional report 
to the police (previously report 
consultation). In case of imminent 
danger, KJH, the police and/or 
emergency services are notified. 

Who takes action? 
Anyone who observes such a 
situation is required to act.→ 
Person can resolve the 
situation themselves 

Anyone who observes such a 
situation or who has 
unsuccessfully attempted to 
intervene at level 1 should 
inform the KWB. 
→ KWB can resolve the 
situation 

Anyone who notices something informs 
the KWB, who reports the behaviour to the 
production management and/or KSV. 
→ Production management/KSV can 
resolve the situation 

Anyone who notices anything informs 
either the KWB, production 
management, KSV and/or producer.→ 
Report to child and youth services or the 
police 

Communication 
with the  
"accused" person 

Address the colleague directly, 
in a friendly and respectful 
manner, and remind them of 
the code of conduct, for 
example. 

The colleague informs the 
"accused" person that KWB will 
now be notified. KWB 
addresses the person who has 
violated boundaries and clarifies 
the situation. 

The "accused" person is informed that the 
production management and/or KSV will 
now be involved. The production 
management and/or KSV addresses the 
person who has violated boundaries and 
clarifies the situation. 

Production management, KSV and/or 
producer inform (after consulting with 
the KJH or police) the person who 
violated boundaries about the report to 
the KJH or police and announce their 
dismissal or termination of contract. In 
case of doubt, a temporary suspension. 

Content of the 
conversation 

Notice & reminder Reminder, clarification of 
standards 

Clarification of norms, warning Suspension, dismissal, termination of 
contract 

Result/goal 
Child protection by ending the 
behaviour in question 

Child protection by ending the 
behaviour in question 

Child protection by ending the behaviour in 
question, safeguarding production in 
sensitive cases: if, for substantial reasons, 
production with the person must be 
terminated, additional child protection 
measures are implemented. 

Child protection through immediate 
removal (suspension, dismissal) of the 
person who has violated boundaries 

Communication 
with the affected 
child and/or 
caregivers 

The child is present during the 
conversation or experiences 
the change without being 
informed about it.  

The child is informed by KWB 
that the person is not allowed to 
exhibit this behaviour, and it is 
clarified whether and what the 
child needs now. The parents 
are informed about the situation. 

The child is informed by KWB that the 
person is not allowed to behave in this 
way, and it is clarified whether and what 
the child now needs. The parents are 
informed about the situation. 

The child is informed by KWB that the 
person is no longer allowed to work 
here, and it is clarified whether and what 
the child now needs. Referral of the 
child and their legal guardians to a 
victim protection facility (e.g. child 
protection centre) 
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Appendix #7 to the Child Welfare Concept of the Austrian Film Industry (KiwoK)  

Guidelines for creating a child participation plan 

 

It is crucial to take a child-friendly perspective into account from the pre-production phase of the film 
project onwards. The script is analysed by a child welfare officer (KWB) with regard to the physical and 
psychological needs of the young actors ("child-related script analysis"). Based on this analysis, the 
"participation plan" is developed in consultation with the heads of departments (HoDs) involved and 
confirmed by the director's signature.  

This plan is tailored specifically to the project in question and may include an assessment of the need 
for additional specialists such as child acting coaches, special educational or psychological support, and 
additional childcare. 

The written child participation plan must be submitted to the funding agency before the start-of-
shooting instalment is paid out. 

Due to the diverse nature of screenplays, it is not possible to list all eventualities here. Instead, we 
offer a brief but basic guide to the considerations that the child participation plan may take into 
account. 

• Does the script contain scenes with young actors that are potentially unsuitable for children, 
such as violence, sexuality, conflict or death?  

• What film techniques are suitable to avoid directly confronting the young actors with these 
scenes? 

• Are additional support services required, such as an acting coach, special education teachers or 
additional childcare, depending on the number of children involved?  

• Which locations may require additional safety measures in terms of child protection, such as 
road traffic, filming on/in water or filming with animals?  

• Is there a special need for clarification in communication with parents? 

• Which department can contribute to solving potential problems or offer supportive solutions and 
should therefore be included in the communication?  

If the child welfare officer (KWB) assigned to a particular project does not have the necessary expertise, 
experience or time resources to develop a child participation plan, it makes sense to have it written by 
another child welfare officer (KWB) with the necessary expertise or time resources. 


