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78
Country risk assessments

for

timber, palm oil,

beef, and soy

covering supply chains

from all over the world

125+
Guidance and tools

to help

companies

evaluate and manage

the risks

in their supply chain
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The majority of the Timber Legality Risk Assessments have been funded (in full or in part) by the Forest Stewardship Council as part of their Controlled Wood Centralized 
National Risk Assessment Programme.

Funded by:



Everything you need for due diligence in one place

SELECT
commodity

1

ACCESS
an overview map of 

sourcing risks
+

SELECT
country for details

2

VIEW
country detailed risk data
(e.g. risks related to each 

type of forest 
production…)

3

EXPLORE
a suite of country 
guidance and due 
diligence tools to 
mitigate the risks

4



Taxes and fees Timber Harvesting Regulations

Third parties’ rights

• Timber harvesting regulations
• Protected sites and species
• Environmental requirements
• Health and safety
• Legal employment

• Payment of royalties and harvesting  fees
• Value added taxes and other sales taxes
• Income and profit taxes

• Customary rights
• Free prior and informed consent
• Indigenous/traditional peoples’ rights

• Land tenure and management rights
• Concession licenses
• Management and harvesting planning
• Harvesting permits

Legal rights to harvest

Analysis of each of these 21 sub-categories

Trade & transport

Risk Assessment Framework 

• Classification of species/quantities, 
qualities

• Trade and transport
• Offshore trading and transfer pricing
• Custom regulations
• CITES
• Due diligence and due care



Data sources for risk assessments 

Field experience and reports 
ours and others

Stakeholder 
consultation

Expert 
input 

Government reports 
on compliance 

Justice and 
tribunal records

National statistical reports 

Public summaries of 
certification audits 

Transparency International’s 
Corruption Perception Index 

EU FLEGT Process

Chatham House – Illegal Logging

ELDIS regional country profiles 

Forest Legality Alliance 

INTERPOL

World Bank WGI 
SOURCES

Multiple 
sources



How do we determine low or specified risk?

www.nepcon.org

Problems that are: 
• Temporary
• Unusual or non-

systematic
• Limited in their 

impact
• Effectively controlled 

by monitoring and 
enforcement by 
efficient and 
effective government 
agencies

Problems that:
• Affects a wide area and/or causes significant 

damage and/or continues over a long period of 
time.

• Indicates the absence or break down of 
enforcement of the legal system.

• Is not corrected or adequately responded to 
when identified.

• Has a significant negative impact on society, the 
production of forest products and other services, 
the forest ecosystem and the people directly and 
indirectly affected by forest operations.

Considered low risk Considered specified risk 



EUTR knowledge, 
tools and training

General information about:

• Due diligence

• The EUTR

• Illegal logging

• Certification systems

• New technologies and developments 

Country specific information about:

• The timber sector

• Corruption, CITES, logging bans, armed conflict and certification

• Sources of timber

• Documents required for legality

• News updates

On the Sourcing Hub





…and you can download the Document Guide to find out more:
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Everything you need for due diligence in one place



EUTR knowledge, 
tools and training

NEPCon Sourcing Hub Newsletter

FREE quarterly newsletter

• Update you on all the developments of the 
Sourcing Hub in the previous 3 months, 
including new tools and articles.

• Share important legality news

• Bring insights and information from industry 
and thought leaders direct to you.
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NEPCon support
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Fragen aus der Praxis

1. FSC Lieferkette/ FSC Produkte....welche Dokumente?

2. Unterschied MDF und Massiv?

3. Ukraine / Russland – Wann vernachlässigbares Risiko?

4. VRIKSH -Zertifikat aus Indien einen risikomindernden, 

bzw. legalitätsnachweisenden Charakter ?



Keep in Touch with Us

Mühlenstraße 8a
14167 Berlin Michael Kutschke

Regionalleiter Deutschland, Österreich,     
Schweiz
mku@nepcon.org | + 49 176 909 48 964


