


AI and the future of Consulting
Certainty or uncertainty?



WHO AM I?
● CEO of EnliteAI

● Founder and chairperson of AI Austria (non-profit, 

100% independent)

● 10+ years in Japan and China, partner in a 

management consulting firm

● Since 2021 board at ADRA – the Public Private 

Partnership on AI, Data & Robotics of the European 

Commission, overseeing investment programs of 2.6 

Billion Euros
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WHAT IS 
CONSULTING?
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1970s

● Efficiency & Strategy

● Quantitative Analysis

● Portfolio Analysis 

Tools

1990s

● Reengineering and 

Change Management

● Balanced Scorecard

● Global Expansion

1980s

● Rise of IT Consultancy

● Total Quality 

Management (TQM)

● Strategic Business 

Units (SBUs)

2010s

● Agile Methodologies

● Focus on Customer 

Experience (CX)

● Rise of AI

2000s

● Digital Transformation

● Analytics & Big Data

● Corporate Social 

Responsibility

a brief history of consulting
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1970s 1980s 1990s 2000s 2010s

● Mainframe Computers

● Custom Software 

Solutions

● Advanced Data 

Analysis Software

● Personal Computers

● Enterprise Resource 

Planning (ERP) 

Systems

● Advanced Statistical 

Software

● Customer Relationship 

Management (CRM) 

Systems

● Collaboration Tools

● Big Data Analytics 

Tools

● Cloud Computing

a brief history of consulting tools

● Basic Computing Tools

● Manual Data Analysis

● Spreadsheet Software

● Personal Computers

● Desktop Publishing 

Software

● Email and Internet

● Web-Based Tools

● Basic CRM Tools

● Affordable software 

solutions for various 

business needs (SaaS)

● Social Media

large consulting firms

one-person companies
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State of AI
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Wave 1
2012 - 2021
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Wave 1 - Technology view

Forecasting 
& time series analysis

Computer Vision Anomaly detection

Natural Language 
Processing

Speech Processing

& Chatbots
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Wave 1 - business view
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Wave 2
since 2022



Topic

Wave 2 - Technology view

Diffusion
Models

Large Language 
Models

AI Semiconductors
Reinforcement 

Learning

generative AI
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Wave 2 - Business view
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Wave 1 vs Wave 2

● € 100.000+ AI model 

development  cost, on top of 

implementation

● 6-18 months project duration

● Team: PhDs in AI & machine 

learning + development team

● € << 100.000 for custom 

development

● short project duration,  

measured in weeks

● Developers + Consultants
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AI & Consulting



CONSULTING 
… and AI?

Topic



Topic



Topic



Topic

Try Large Language Models
Simple market research tool
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Didn’t write a single 
line of code
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Leadgeneration

“what are similar mobile mapping and 

geospatial companies to valytics, 

cyclomedia and roadbotics. please compare 

the companies in a table”
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Further Considerations
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REGULATION 
WILL KILL 
OUR BUSINESS
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70-80% of applications
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AI WILL PUT US 
OUT OF JOB
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Impact of GenAI on freelancing
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Impact of AI on management consulting



ISAI the future of Consulting
and 
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