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Thank god it"s 2020
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» Brandbeschleuniger« covid-19
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LEADING TEAMS

How to Foster
Psychological Safety in
Virtual Meetings

by Amy C. Edmondson and Gene Daley
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»Kooperation« & Kollaboration«



Kanale der (virtuellen) Kommunikation

einfach

komplex

Gesellschaft fiir Personalentwicklung GmbH

www.gfp.at

syncron

asyncron

Face-to-Face, Instant Messaging,
Chat, Webcam, Telefonie,
Whiteboards

E-Mail, Status Updates,
Umfragen

Webmeeting, Videokonferenz,
Face-to-Face

Wikis, Collaboration Tools

www.managerseminare.de: Lars Sudmann



1. Info- und Entscheidungssessions
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webex zoom BlueJeans
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Google Big Blue Button GoToMeeting
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Microsoft Teams

Jitsi Meet



; Verlust der
WS D — Meetings




2. Creation & Brainstorming

N CDopon

Mural Jamboard Google
Miro
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INTRODUCTION

ACCOUNT OVERVIEW
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o GETTING STARTED

CREATE ANEW
o MURAL

INVITE OTHERS
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3. Soziale Werkzeuge

SJ)COCO

® wonder @Imngemf ?’t venueless
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Virtual networking and ovents
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Tools: 3 take aways

O @ i,.

A

1. »bulletproof« Kooperationstool(s)
2. Social enterprise tools
3. Kollaborationstool(s)

Bordmittel reichen Es braucht noch...
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